The recent ANGEL performance issues have been and continue to be the top priority for SBCTC staff, ANGEL hosting, and College eLearning and IT teams. We are “all hands on deck” to decipher and solve this issue and it will continue to be our top priority until it is solved.

I understand the pain and stress this is causing you, your students, faculty and staff.

Frequent updates re: ANGEL performance have been and will continue to be posted both to the ELC and ITC lists and to the WAOL blog: http://blog.waol.org
College domain administrators: thank you for continuing to collect and report (through the ANGEL ticketing system – ticket # 596-8312283) detailed information on any performance problems at your college. Detailed information about your users’ experiences is critical information in solving this issue. We also need to know if any of the actions taken so far have improved performance, so please use the ANGEL ticket to report details of your users’ experiences – positive and negative.

Please see below for updates and next steps:

Problem:
· Access to WAOL ANGEL has been sluggish and slow to respond.

· Some users are getting an error message that they have timed out and must re-authenticate.

Scope:  

· The performance problem seems to be intermittent and does not appear to be specific to any campus location.

· Users have observed degraded ANGEL performance from various campus locations as well as through the [home] ISP connections.

· Most observations have come from faculty and staff; fewer reports from students.

Recent Changes:  

· Planned upgrade from ANGEL 7.3 to 7.4

· ANGEL hosting added an additional 20 web servers (for a total of 40) to the WAOL ANGEL installation due to increased use.

Actions Taken To Date:  

· Priority ticket opened with ANGEL re: performance problems – ticket is still open.

· College domain administrators and SBCTC staff are adding information to the ticket and analyzing support calls.

· Ticket opened with Washington State K20 – ticket is still open.

· SBCTC staff is working with K20 staff to analyze network traffic.

· SBCTC and ANGEL are running end to end network tests.

· ANGEL hosting has run diagnostic tests on all hosting infrastructure.

· ANGEL reports all nodes on all 40 web servers are working (servers and communications).

· Some long ANGEL course announcements, which are known to slow performance, have been removed by college faculty.

· SBCTC staff disabled the “Theme Sector” and “What's New” nuggets on 1/14.
· ANGEL is applying a 7.4 patch.

SBCTC program, networking and management staff are meeting tomorrow (Friday, Jan 15th) morning with ANGEL’s Director of ANGEL Hosting, project leads, senior technicians, and key management.  I will post an update after tomorrow’s meeting.

Thank you for your patience and cooperation as we get this fixed.

Sincerely,

Cable

Cable Green, PhD
eLearning Director
SBCTC
360-704-4334

